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The Chair Council of Anglican Provinces of Africa- CAPA, 
The Vice Chairman, 
The General Secretary,

Distinguished Delegates, 

Ladies and Gentlemen.

Thank you for giving me the opportunity to address this meeting.

My task is to present the topic - “Nurturing Harmonious and Dignified Communities – Managing diversity and mechanism for conflict management”. 
In my presentation, I will briefly touch on the following four sub-themes:
1. Unity in Diversity
2. Unity without Uniformity
3. Diversity without Fragmentation.

4. Unity in Diversity – Application
Introduction

Mr./Madam Chair,

The number of violence and open conflicts revolving around ethnic or religious identities in Africa today is a powerful reminder that communal identities are not a remnant of the past but a potent force in contemporary politics. 
As you are aware, post independent Africa has had more than its fair share of ethnic, religious and political dissent which has sometimes plummeted states into civil war as has been experienced in Nigeria, the Democratic Republic of the Congo (DRC), the Western Darfur Region in Sudan, Somalia, Burundi, Côte d’Ivoire, Southern Sudan and as you all recall and know, it reached frightening proportions in Rwanda more than two dozen years ago.  
In addition, political openings and multiparty elections have led to the formation of innumerable overtly or covertly ethnic political parties, which serve more often to increase civil strife of which the most recent addition to the long list in Africa is Kenya.

It can therefore be said that among the most significant and growing challenges to peace, freedom, democratic governance and the rule of law in Africa are ethnic, racial, communal and religious intolerance along with conflicts. And that by the nature of their formation and being, African states have had serious problems with the management of diversity.  
This is so because political and social climate that prevails in Africa today emphasizes differences, disunity, and destruction rather than the qualities of unity and constructive energy that are required to sustain the African fabric. 
Lets then look at our first main point of discussion…
A. Unity in Diversity
Ladies and Gentlemen, by exploring the concept of unity in diversity as an expression of unity without uniformity and diversity without fragmentation, it is my attempt to offer an assurance to many of the concerns felt by those who are resistant to the spread of one particular cultural hegemony on one hand and those who fear that awareness of differences can lead to greater intolerance. 
Mr. /Madam Chair,

The concept of unity in diversity is not a new phenomenon. Its roots reach back hundreds of years in African cultures and expressions such as Ubuntu.
We also find it in the biblical symbolisms such as the body found in 
1 Corinthians 12: 14-31… and in the later years it was used by the late Dr. Martin Luther King Junior. 

Let us briefly touch on the three examples that I have given:

· Ubuntu, as I believe you are aware is an idea present in African spirituality that says “I am because we are and because I am so we are”. The idea of Ubuntu speaks of the fact that my humanity is caught up and is inextricably bound up in yours.  Ubuntu goes beyond just caring for our nuclear family or community. It takes the village mentality in terms of how we care for others and extends it to the whole country, region, continent and even universe.
· Secondly, Paul in I Corinthians 12: 14-31 uses the body analogy to affirm unity in diversity. Please turn with me to 1: Corinthians 12:14-31. (READ).  
Paul tells us that each component of the body performs an essential and specific function, without which the entire body is handicapped. Or to put it in another way…each human being or community possesses talents and the capacity that contribute to the ongoing progress and development of the society.  
Put within our context we would say that as long as any community in any part of Africa is inhibited from developing its God given potential the entire continent will remain handicapped. True unity will be achieved when each community becomes an active and functioning participant in the whole, performing the skills they possess as constructive and productive contributors to their local, regional, and global community. 

· Thirdly, Dr Martin Luther King Junior echoed the Unity in Diversity concept when he eloquently said that…We are tied together in the single garment of destiny, caught in an inescapable network of mutuality. And whatever affects one directly affects all indirectly. For some strange reason I can never be what I ought to be until you are what you ought to be. And`you can never be what you ought to be until I am what I ought to be. This is the way God’s universe is made; this is the way it is structured.
If we are interdependent, then the suffering of one affects us all. When a person receives an injury to one part of the body, the entire system of that person is affected as the body attempts to heal itself. If the injury is severe, the whole body, not just the affected part, becomes debilitated. The treatment in that situation is multifaceted. Not only is the injured area treated with specific remedies but the whole body also receives the benefit of nutrients that are provided to assist in the healing. Africa must learn how to apply this concept of the body to heal itself.
Mr. /Madam Chair, with this, I move to my second main point…
B. Unity without Uniformity.

To establish a universally recognized concept of unity, there is need for an acceptance that universal principles exist. These principles are reflected in values that apply to each and every human being. These principles lie at the core of all the major religions and our most noble cultural traditions. 

The values of universal brotherhood, love for one's neighbor, and the golden rule of treating others as we ourselves would wish to be treated are just some of the ideals that are common to most cultures in Africa if not the whole world. These values have fostered social union and harmony between people for countless generations; they have inspired great works of art, and continue to underscore our highest aspirations. Africa today would indeed benefit from a profound affirmation of these essential spiritual truths. (Laszlo, 1989, pp. 104-5).
After saying all that, let me point out that, a common sense of belonging is easier when both the majority and minority communities feel at ease with themselves and each other. If the minorities feel threatened, besieged, fearful of cultural extinction, they turn inward, become defensive, and tend to avoid all but minimum contact with the rest of society. This is equally true of the majority. If it feels that it is no longer in charge of its future and that its way of life is subject to forces it cannot control, it becomes defensive and intolerant.
What we should aim for then is unity that is characterized with diversity. 

Mr. /Madam Chair,

I now move to my third main point: 
C. Diversity without Fragmentation.
As I said before, the substantial degree of cultural uniformity propagated by some people can only be created and sustained at an unacceptable cost in individual liberty and creativity. This is hardly the way to hold the African society together. 

But it is also true that increased visibility and promotion of cultural diversity can be accompanied by stronger feelings of attachment to ethnic roots, often causing conflicts among and within different groups. When the open acceptance of diversity is perceived as a threat to the preservation of one's own traditions, tension can develop and conflicts arise. When disharmony among individuals arises as a result of adherence to traditional expressions of culture (including religion), perhaps it is time to examine those traditions in light of a changing world. Perhaps a re-examination of a certain cultural practice becomes necessary.
A society cannot be held together unless its members share certain basic beliefs and values in common. If some of them saw no value in human life, if they thought that all who refused to share their religious or political beliefs were fools or evil and should be suppressed, if they did not see the point of reciprocity and fairness and insisted on living in society on their own terms, or if they denied obvious facts about the social world and rejected the empirical and scientific mode of reasoning about them, no common life would be possible with them.  
Brethren my point here is that… yes…. on one hand unity should not mean uniformity, but on the other hand diversity should not lead to fragmentation.
Mr. /Madam Chair, what are then some practical principles from these reflections on unity in diversity? 
I will share five of them:
D. Unity in Diversity-Practical Principles.
First, Respect for cultural differences. There are several good reasons why society should respect the cultural differences that being an African brings with it. As you are aware, culture is part of a community’s identity.  It has profoundly shaped them and means much to them, and their self-respect is tied up with respect not only for them as individuals but also for their culture. Respecting them therefore involves respecting their culture. 
This does not at all mean that their culture may not be criticized, and some of its practices disallowed. Respecting a culture however, means that one does not dismiss it out of hand, that one owes it an obligation to understand it in its own terms that one does not self-righteously take one’s own culture as the standard for judging all others, and that one credits its members with enough intelligence and good sense to be able to explain why they hold certain views and to change those that are indefensible. 
Respect in this basic sense is owed to all cultures as part of our respect for their members. Furthermore, when a peoples’ cultures is treated with insensitivity and contempt, they feel besieged and threatened, turn inward, close ranks, stifle internal dissent and diversity, and become defensive and defiant. This is hardly the way to create a cohesive society.

Another reason for respecting other people’s cultures has to do with the value of cultural diversity. No culture is perfect or represents the last word in human wisdom. Each articulates a particular vision of the good life, develops some human capacities and virtues, and marginalizes or ignores others. Different cultures can therefore benefit from a sympathetic dialogue. Such a dialogue makes all aware of their commonalities and differences as well as their strengths and limitations, and encourages critical self-consciousness and legitimate pride and humility. 

Secondly, discrimination against a community in all areas of life should be declared unlawful and subjected to appropriate sanctions. Discrimination implies unequal treatment, and conveys to its victims that they are not accepted by the rest of society as its equal members. It also builds up anger and frustration, and can over time generate a profound sense of alienation and marginality. When the state does nothing about it, it intensifies the sense of inequality and sends out the message that it too regards them as an inferior class of citizens. In fact, a discriminatory state imposes equal obligations but denies equal rights, and forfeits its legitimacy in the eyes of those it treats unequally.

While the law can tackle formal and institutional discrimination fairly effectively by declaring it unlawful and devising an appropriate machinery of enforcement, its reach does not extend to informal discrimination. For example, it cannot compel passengers not to mumble abuse when an immigrant of a different color sits next to them, or require a bank clerk not to keep an immigrant waiting for an unduly long period of time due to xenophobia. Although these actions are individually trivial and little more than sources of minor irritation, cumulatively they can create a regime of humiliation, wear down their victims, and build up powerful feelings of rage and hatred. There is no simple and foolproof way to deal with them... 
Since these practices spring from and derive their legitimacy from the general social ethos, church leaders, government ministers, public figures, and the media have a vital role to play in reforming society’s moral culture. 

Thirdly, All national integration is forged out of civic integration, and all patriotism has local roots. It is therefore vital to build up inter-ethnic bonds at the local level through neighborhood associations, sports clubs, and trade unions, local branches of national political parties, charitable associations, chambers of commerce and interfaith networks. These associations bring together different communities in the pursuit of common interests, and develop mutual understanding, habits of cooperation and trust. 

Fourthly, educational institutions, especially schools, play a crucial role in creating a common sense of belonging. They should prepare their pupils to live in a multicultural society by sensitizing them to the reality of differences, helping them cultivate vitally and necessary multicultural skills and virtues as sympathetic imagination, tolerance, openness to other ways of life and thought, curiosity and mutual respect. They should promote intercultural literacy, foster better understanding between different cultural groups, and help them acquire a shared pool of ideas and values. 

Fifthly, societies are not held together by common interest and justice alone. If they were, the sacrifices that their members make for each other (including giving up their lives in wars and national emergencies) and their sense of solidarity and willingness to share their resources would be inexplicable. They need emotional bonding, that is, a sense of concern for

And attachment to their society and to each other. That in turn springs from a common sense of belonging, from their recognition of each other as members of a single society. And that requires a shared sense of national identity, that is, a sense of who they are, what they stand for, what binds them together, and what makes them members of this society rather than some other. 
The identity of a society, like that of any organization, has a cognitive as well as an emotional dimension, and is embodied in its self-understanding, history, values, constitutional principles, political institutions, etc. as well as its symbols and images, such as the national anthem, the national flag, national ceremonies, and monuments to the dead heroes.
Such National identity is about how the nation is represented in the imagination of its people and it must deliberately be cultivated. These could be done through literature and the arts as these mediums are the classic vehicles of representation. They play a vital role in articulating, even constructing, national identity and giving it a cultural and emotional depth.  They highlight the commonalities between its distant and diverse members, relieve their strangeness by interpreting their inner and social worlds to each other, subvert old stereotypes, render different places, generations and historical times mutually comprehensible, and wove them into a single temporal and spatial narrative. 

Conclusion

Managing diversity is very fundamental to the achievement of harmonious and dignified communities in Africa. 

Unity in diversity then must be a radical principle that transcends the real but particularistic interests of class, nationality, ethnicity, and gender in order to build alliances to reconstruct our communities along more humane lines. Yet it must mean more than mistaking the currently dominant culture as the universal and expecting other people to adopt the perspective of this dominant culture. 
The biblical book of Revelations chapter 7: 9-12 records a vision of unity that is characterized by diversity rather than uniformity at the end of the age: 
And I read….

“Brothers and sisters one day that will happen…we look forward to that day, and present will be all of us from all tribes, races, genders, ages and different social classes.”
This passage from the book of Revelations alludes to the differences within the human community, emphasizing that this diversity should be a reason for unity rather than discord. And that is what we should aim for in Africa.
THANK YOU AND GOD BLESS YOU

